
Hi! I’m Arjun and here are 
some of the projects I have 
worked on over the past few 
months...

These projects are from my 
time working on enterprise 
applications as an associate 
UX designer at a major 
Indian multinational IT 
company*.

Name of company cannot be disclosed due to confidentiality reasons; company name, application names and logos have been blurred or renamed.   

My Portfolio

*
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Background Verification Tool*

Project Details UX Research

Heuristic Evaluation

User flow charts (Scenario-based)

User Interviews

Wireframes

Project Type - Revamp

Application type - Web app

Department - Human Resources

Users ~ 350 users/day

Use - The HR department uses this portal to 
verify, and approve/reject candidates’ 
applications by conducting a background 
check on their uploaded documents. Next

*The visual design of this project was put on hold after the research phase was completed.



Existing Portal

Boring, outdated 
dashboard with 
no prioritisation of 
information to 
highlight urgent 
tasks.



Existing Portal

Cluttered UI with too many 
columns in the table causing the 
user to horizontal scroll.



Existing Portal
Poor choice of 
colour 
resulting in 
difficulty in 
reading text.

Multiple CTA 
buttons 
confuse 
novice users 
as to what the 
order of 
actions should 
be (see 
arrows).

*

*

*

*



Heuristic Evaluation

The system should always keep users informed 
about what’s going on through appropriate 
feedback within a reasonable time frame. 

The system should speak the user’s language with 
words, phrases, and concepts familiar to the user, 
rather than system-oriented terms. Follow real world 
conventions making information appear in a natural 
and logical order.

�� The dashboard does not differentiate BGV 
cases in terms of importance or urgency - 
overdue cases and new cases are not 
segregated. 

�� CTA buttons all have the same design. For 
example, the button to “Accept” and “Reject” 
are styled the same way same colour, size, 
etc).

�� There is the option of sending a 
communication to the “BGV Council” even 
though currently there is no such role on the 
portal.

�� Mischaracterised menu items: “View Report” 
should be under the “Reports” menu item, 
not some other item.

�� Only include actions that are possible on the 
portal in order to not waste the user’s time.

�� Links should be placed where users expect 
to find them.

�� It should show cases grouped according to 
urgency, for example - “Pending Cases”, 
“New Cases”, “Ageing Cases” to help the 
user differentiate.

�� Depending on the action (Primary, 
secondary, accept/reject etc), button styles 
should vary in accordance with industry best 
practices to avoid user errors.

Issues

Issues

Recommendations

Recommendations

Visibility of System Status

Match Between System and the Real World



Heuristic Evaluation

Users often perform actions by mistake. They 
need a clearly marked "emergency exit" to leave 
the unwanted action without having to go 
through an extended process.

Users should not have to wonder whether 
different words, situations, or actions mean the 
same thing. Follow platform and industry 
conventions.

�� Most users’ first action is to login and visit the 
“view” page in order to enter BGV IDs in the 
BGV ID filter to conduct their tasks. This page is 
a click away (in some cases two clicks) instead 
of being up-front.

�� There is no “undo” feature. �� An “undo” option should be enabled for up to 1-2 
minutes after taking an action since mistakes on 
this portal have serious consequences.

�� Some buttons have the same actions but have 
different names (for ex - “Submit to Vendor” 
and “Send to Recruiter”).

�� Some CTAs are entirely misleading - On one 
page for the “Screener” role, the button named 
“Submit to Vendor” actually sends the case to 
the Initiator.

�� Correct and accurate terminology should be 
used that inform the user exactly what action 
the button will perform.

�� Since the “view” page is the first place users 
always go to, place the BGV ID search bar and 
filters on the dashboard to reduce clicks and 
page loading time for the user. 

�� Standardise names of CTA buttons.

Issues

Issues

Recommendations

Recommendations

User Control and Freedom

Consistency and Standards



Heuristic Evaluation

Either eliminate error-prone conditions, 
or check for them and present users 
with a confirmation option before they 
commit to the action.

Minimize the user's memory load by 
making elements, actions, and options 
visible. The user should not have to 
remember information from one part of 
the interface to another. Information 
required to use the design (e.g. field 
labels or menu items) should be visible 
or easily retrievable when needed.


�� For some actions it is unclear if clicking on a 
button will be the last step before the action is 
taken or if there will be a confirmation popup 
after.

�� All communication is effectively done over email 
since the portal’s “remarks” features have too 
many bugs. This forces users to constantly to-
and-fro between their emails and the portal to 
proceed with their tasks.

�� For many roles there are actionable sections 
which they never use but are still shown on the 
page. The buttons in these sections are also 
active, which can cause confusion for novice 
users and lead to unintended actions.

�� Only actions that are relevant to the user’s tasks 
must be shown in their active state.

�� Ensure that for all critical actions there is a 
confirmation popup saying “Are you sure...?” 
“Yes” or “No”.

�� The “remarks” feature should be improved to 
allow users to communication over the portal, 
thereby enabling users to easily view all 
correspondence on the same page as the one 
on which they will be taking actions on.

Issues

Issues

Recommendations

Recommendations

Error Prevention

Recognition Rather than Recall



Heuristic Evaluation

Minimize the user's memory load by 
making elements, actions, and options 
visible. The user should not have to 
remember information from one part of 
the interface to another. Information 
required to use the design (e.g. field 
labels or menu items) should be visible 
or easily retrievable when needed.


Shortcuts — hidden from novice users — 
may speed up the interaction for the 
expert user so that the design can cater 
to both inexperienced and experienced 
users. Allow users to tailor frequent 
actions.


�� All communication is done over email since the 
portal’s “remarks” feature is too limiting. This forces 
users to constantly to-and-fro between their 
emails and the portal to proceed with their tasks.

�� The portal has a heavy use of popup windows where 
further actions take place (attaching documents, 
submitting applications etc). This increases the steps 
a user has to take since the user must take actions on 
all windows.

�� In the case of one role, users have to log in as an 
Initiator to view the information they need to 
complete their tasks. This bac and forth between 
windows takes up a lot of a user’s time.

�� Users of that particular role should have access to 
all relevant information in their login without having 
to constantly switch roles.

�� The “remarks” feature should be improved to allow 
users to communication over the portal, thereby 
enabling users to easily view all correspondence 
on the same page as their actionables.

�� Have all actionables on one page, eliminating the 
use of popup windows.

Issues

Issues

Recommendations

Recommendations

Recognition Rather than Recall

Flexibility and Efficiency of Use

�� There aren’t enough filter options for the user to 
view exactly what they want to; data tables do 
not have sorting options.

�� Users should be able to easily add and remove 
applied filters, sort data, and save applied filters 
as templates for future use.



Heuristic Evaluation

Shortcuts may speed up the interaction for the 
expert user so that the design can cater to 
both inexperienced and experienced users. 
Allow users to tailor frequent actions.


Interfaces should not contain information 
that is irrelevant or rarely needed. Every 
extra unit of information in an interface 
competes with the relevant units of 
information and diminishes their relative 
visibility.

It may be necessary to provide 
documentation to help users understand 
how to complete their tasks.

�� The dashboards are data heavy and show a lot 
of information at once.

�� There is no help or documentation on the 
portal.

�� Users avoid leaving remarks on the portal 
because of the restricted word limit, no special 
characters allowed, and the lack of text styling 
options.

�� Data tables have too many columns causing 
horizontal scroll.

�� The Filters take up too much space on the first 
fold.

�� Increase the word limit, allow special characters and 
introduce text formatting features (Bold, italic, 
highlighter, etc) to improve the quality of 
communication.

�� Remove unimportant columns or hide them in 
an ellipsis to view on demand.

�� Split the search into “basic” and “advanced” but also 
give the user the flexibility to apply more filters.

�� Only show relevant data up-front and introduce 
data visualisation to make data consumption easier.

�� Include a user manual, FAQ, a chatbot, and contact 
details for the point of contact that can assist them.

Issues

Issues

Issues

Recommendations

Recommendations

Recommendations

Flexibility and Efficiency of Use

Aesthetic and Minimalist Design

Help and Documentation



User Interviews
21 users 14 roles Remote interviews

90 pain points identified.

95% of users had something  to say about the platform.negative

28% of users had something  to say about the platform.positive

19 user suggestions recorded.

Key Pain Points

The portal is slow and sessions time out very soon.

Cluttered; many users complained about multiple redundant pages 
and links dotted over the portal.

The portal lacks some important documents that the HR team have 
to retrieve from the candidate over email. 

Cannot access important BGV reports while connected to a VPN.

Outdated UI - not pleasing to the eye.

Keeping track of correspondences over mail for multiple 
candidates and their attached documents is cumbersome.

Key Pain PointsKey Metrics

Ratings

3.3

(1-5)

3.2

2.8

Ease of performing tasks on the portal

Speed of the portal

Look and feel of the portal



Wireframes

Clear categorisation of cases 
along with the number of cases 
pending with the various BGV 
Teams

Clean and simple basic search 
with just one input - BGV ID.



Wireframes
Advanced search with more 
filter options on demand.

Key metrics/
highlights 
section

for user 
motivation 
and info



Wireframes

Multi search 
allows user 
to search for 
more than 
one ID at a 
time

User can find a 
BGV’s case 
history which 
has all past 
communication 
and transactions 
just one click 
away.

KUJCV

KUJCV

KUJCV



Wireframes

A one-stop-shop for all 
candidate related 
information. No more having 
to have 3 windows open - 
Joining form, Do Not Hire 
list, and MRL list all fetched 
from different portals and 
data repositories on one 
page.

Action items placed into a 
seperate section to clearly 
demarcate the documents 
section (top) and the CTAs 
(bottom)

All necessary documents to 
conduct the BGV placed in 
one spot for easy access.

Non essential sections put 
into accordions and closed 
by default to avoid 
overwhelming the user with 
buttons and action items.

fvdsvfvdsv

fvdsvfvdsv fv
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Employee Benefits Website

Project Details UX Research

User Interviews

Information Architecture

Data Analysis

Mega Menu Wireframes

Project Type - Revamp

Application type - Website

Department - Human Resources

Users ~ 150,000 visits/year 

Use - The site contains discounts and 
exclusive offers and deals on amenities, 
healthcare and education services for 
employees. Next



Existing Site

KUJCV

KUJCV

KUJCV



Existing Site

KUJCV

No landing page for sub categories, so sub categories 
with no brands under them do not function as links.



Existing Site

KU Confusing 
“Feedback” button 
placement - users 
believed this 
pertains to 
feedback about 
this particular 
brand, but it is a 
general website 
feedback button.

KUJCV
KUJCV



Existing Site

K
U



User Interviews
7 users Remote interviews

�� Understand users’ goals and motivations when visiting the site, 
as well as their mental model when visiting similar sites�

�� Identify user’s pain points and opportunities.

�� Most users’ behavior on the site so far has been goal-oriented (ie. 
looking for something specific/not browsing)�

�� Most users do not know about new offers since new offers/brands etc 
are mentioned in the weekly mailers, not highlighted on the site itself�

�� Most users frequently use global search, a well structured menu, and a 
brand repository. They also find trending offers/featured offers 
shown on e-commerce homepages as useful.

Objectives

Multiple broken links, outdated offer codes or links.

Currently they get mails about offers from all kinds of interest 
areas, even from those which they are not interested in (no 
personalisation).

Most users do not go to the site to browse because they find the 
site boring and because new offers/brands are not clearly 
shown.

Brand pages are not aesthetically pleasing and have some 
confusing information.

Mega Menu is not intuitive: Some sub categories have no brands 
listed under them.

Objectives Key Pain Points

Key Observations



Information Architecture
Based on the insights gained in the user interviews and having done a heuristic evaluation of 
the current site, a site map for the soon to be revamped site was created since there was 
going to be a significant impact on the navigation and structure of the site. 



Data Analysis

Introduce a “Your Benefits” page for information related to miscellaneous 
benefits offered on other platforms and channels including links to those 
platforms.

A helpful message for those who search for benefits unrelated to those 
offered on the site.

�� To analyse the problem tickets that employees raised for this site ove the past 3 months.�

�� To identify user’s pain points and UX opportunities.

Most queries were about other benefits that users thought they would 
find on the site such as education, insurance, Shuttle cabs etc. 

Due to a lack of user awareness many employees believed they’d be able 
to find information about other benefits offered by the company on this 
site. 

Since there was no About Us page or FAQ section, users were not clear as 
to what the scope of the site was. 

To avoid confusion post the revamp, we decided to address this gap in the 
following ways:

Objectives

Insights

Key Observations

140 tickets in total Only 21% related to 
brands and products

Concern Tickets % of total

Editing dependent details for insurance purposes

30

26

21

31

32

21%

19%

15%

23%

22%

Mediclaim policy

How to book a Shuttle cab

Brands/ products/ discounts

Other

Integrate our enterprise chatbot which would help in assessing the user´s 
query and directing them to the right application if the query is unrelated to 
the benefits site,



Wireframes

Designing the mega menu presented a challenge because of two reasons:�

�� Strict business requirements of having a fixed number of categories, sub categories, and brands�
�� Following a consistent menu design as in other internal applications at the organisation. 



After conducting market research on mega menu designs used in e-commerce sites, we came up with a few 
ideas...



However, soon after a menu design was finalised, there was an abrupt decision by the leadership at the 
organisation to make the design of the site using SharePoint Out of the Box, not customised. This meant that 
our design was limited to the templates available on Out of the Box which did not have the menu design we 
had finalised on. Nonetheless, in order to show the full process the menu options are shown on the following 
slides.

 



Wireframes
Based on UX research, the first concept was based on a 
vertical left-side navigation.



I believed vertical navigation would have been the best 
option from a UX perspective for the following reasons: 

Efficient scanning: Users look at the left half of the 
screen 80% of the time. Additionally, research suggests 
that the human eye has an easier time scanning items 
presented in a vertical list than in a horizontal list.

Longer list capacity: Vertical navigation allows for a 
longer list of categories which increases findability 
since users can find what they want up-front rather 
than digging deep in secondary and tertiary level 
menus.

Familiarity: Users are familiar with vertical navigation. 
Most commonly used apps like Gmail, Outlook, and 
many other dashboards tend to use this form of 
navigation which means the user faces no learning 
curve.

Laubheimer, Page. “Left-Side Vertical Navigation on Desktop: Scalable, Responsive, and Easy to Scan.” Nielsen Norman Group, 12 May 2021, www.nngroup.com/articles/vertical-nav.

1

1

KUJCV



Wireframes

KUJCV



Wireframes
The second option that I proposed was a three-tiered 
mega menu. This option was created to offer a 
completely different perspective to the vertical 
navigation option to allow the business to decide which 
option they preferred. 

Although this option is more overwhelming and places a 
larger cognitive load on the user, this kind of mega menu 
offers some useful benefits:

Brands can be shown up front instead of going to 
another page.

The space on the right provides an opportunity to 
highlight featured offers with background images that 
help break the monotony of text.

KUJCV



Final Design

KUJC

KUJCV

KUJCV

Customisation 
introduced: First 
time users must 
choose their 
interest areas (can 
be edited later).

Note: The final designs were done by the UI designer aligned to the respective project with my support and feedback. The UX research as well as the wireframes were done by me. 



Final Design

KUJCV

KUJCV

New design 
conforms to latest 
brand guidelines, 
and the 
homepage is more 
engaging.

Note: The final designs were done by the UI designer aligned to the respective project with my support and feedback. The UX research as well as the wireframes were done by me. 



Final Design

As a result of the last minute 
decision to design the site 
using SharePoint - Out of the 
Box, the final design for the 
menu looked like this.

KUJCV

KU

Brand index added for users who 
prefer browsing through a list of 
brands. 

Users can search for specific brands 
and categories, as well as view 
offers in other company locations.

Note: The final designs were done by the UI designer aligned to the respective project with my support and feedback. The UX research as well as the wireframes were done by me. 



Final Design

KUJ KUJ

Offers/brands 
aligned with the 
user’s selected 
interest areas are 
shown here. The 
user can easily 
customise their 
selections if 
needed.

Note: The final designs were done by the UI designer aligned to the respective project with my support and feedback. The UX research as well as the wireframes were done by me. 



Final Design

KUJCV

Landing pages 
designed for sub 
categories for a 
well rounded user 
experience.

Note: The final designs were done by the UI designer aligned to the respective project with my support and feedback. The UX research as well as the wireframes were done by me. 



Final Design

KUJCV

KU

Note: The final designs were done by the UI designer aligned to the respective project with my support and feedback. The UX research as well as the wireframes were done by me. 


